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On Tuesday, March 3, Social Planning Toronto hosted its 2009 Research Roundtable: “Research for Social Change”. The event brought together more than 125 community-based, government and academic researchers, policy analysts and activists to share information on current research initiatives, discuss opportunities for collaboration, and exchange ideas for using research to advance social change and challenge poverty in Ontario. The Roundtable provided an opportunity to share perspectives on poverty-reduction research from our various vantage points – inside and outside of government – broadly focused around Ontario’s Poverty Reduction Strategy (PRS).

The morning session began with Rinaldo Walcott (OISE) challenging us to capture in research how poverty impacts people’s lives and turn this knowledge into action. He stated if the research cannot lead to policy change, then it is merely currency for universities and a commodity for career advancement. Rachel Laforest (Queens) spoke of the ways in which research has remained relevant to the PRS in Quebec where the boundaries of community, government and institutions are blurred, and everyone is involved in the process of social change. She urged Ontarians to form an Advisory Committee, as well as an Observatory to oversee the implementation of the policy. She stated that it is important to have community represented on these committees and that indicators must be clearly articulated to measure outcomes of the PRS. Robin Cardozo (Ontario Trillium Foundation) presented a number of research initiatives that focus on creating healthy communities by reducing poverty. Through his work he has seen that research can successfully influence public policy, though documenting and sharing learnings continues to be a challenge. Deena Ladd (Workers Action Centre (WAC) spoke of the way her organization uses research to expose cases of employers’ systematic malpractice such as worker exploitation and the violation of worker rights. WAC uses this research to catalyze policy change by meeting with government staff and ministers; holding rallies and demonstrations; and exposing media to workers’ conditions. At the same time, they bring their research back to the communities, in malls and other public places where it can be accessed by all.

This year several organizations shared their research insights and findings at our poster session, giving us the opportunity to see what community-based research initiatives are underway in the city. Topics ranged from efforts to improve equitable access to community use of space to arts-informed research on homelessness. The Toronto Community-Based Research Network presented their film called "For Us, By Us: Peer Research 101."

The afternoon sessions covered a wide range of topics on media and communications, data access, and policy creation. We were gratified to have so many experts in the field share their knowledge in these sessions. The Hon. Deb Matthews was even able to sneak away from Queen’s Park to speak on the policy panel about research initiatives stemming from the PRS, including a commitment to funding a Social Policy Institute, where evidence-based social policy development will have its home. 

Roundtable Proceedings 
The aim of this document is to share the ideas and insights gained through the presentations and discussions at the Forum with the event’s participants and also with the wider audience. It presents summaries of the speeches, presentations, and provides a summary of the small group discussions. Through the inclusion of this material and through the interaction evident within it, this document reflects the interest in the topic of this Roundtable and the common interests and concerns expressed by participants from a wide range of sectors. 

Event Overview

Registration, literature room set-up, morning coffee

Welcome Address
Morning Moderator: 
Winston Tinglin SPT

Welcome Address:
John Campey SPT

Keynote address 

How is research important in moving forward on poverty reduction? 
Keynote:  
Rinaldo Walcott, Dept. of Sociology and Equity Studies, OISE 


Morning Plenary Panel Presentations 

How Research Influences Public Policy Change on the Poverty Reduction Strategy
Presenters: 
Rachel Laforest Queens University;

Robin Cardozo Ontario Trillium Foundation;

Deena Ladd Workers Action Centre

___________________

Poster Presentations – Research in Our Communities

___________________

Film: “For Us, By Us: Peer Research 101” 

from the Toronto Community Based Research Network
Presented by: 
Yogendra Shakya, Access Alliance and Toronto Community Based Research Network
Andrew Koch, Access Alliance and Toronto Community Based Research Network

___________________

Afternoon Workshops 
Panel 1: 
Communications and Messaging 

Keeping it off the shelf: Communicating CBP Research with the Community, Policy Makers and the Media

Moderator:

Rhonda Roffey Women’s Habitat

Panel:


Christopher Wulff  SPT;

Annie Kidder People for Education; 

Izumi Sakamoto University of Toronto; 
Yogendra Shakya, Access Alliance: Multicultural Health and Community Alliance

Panel 2:

Data 

Concealed and Revealed: Local Data Initiatives and the 

Democratization of Data

Moderator:

Alan Meisner City of Toronto

Panel:
Harvey Low Toronto Data Consortium, Community Social Data Strategy; 

Philip Kelly Principal Investigator for Toronto Immigrant Employment Data Initiative (TIEDI), Associate Professor and Director of the Graduate Program in Geography at York University;

Maryse Lemoine TIEDI Coordinator;

Rob Cribb Toronto Star;

Ted Hildebrant Data Liberation Movement

Panel 3: 
Policy Responses to Research
Good Public Policy: Does Research Play a Role?

Moderator:

Fiona Chapman City of Toronto

Panel:
Hon. Deb Matthews Ministry of Children and Youth Services

John Stapleton Consultant;


Tatum Wilson PRS Provincial Government Group;

Ted Richmond Ministry of Citizenship and Immigration;
Joe Manion City of Toronto


Keynote: 

How is research important in moving forward on poverty reduction? 
Panel:

How Research Influences Public Policy Change on the Poverty Reduction Strategy
Facilitator: Winston Tinglin, SPT

Recorder:   Masooma Amarsi / Mila Garcia, City of Toronto
Speakers:   Rinaldo Walcott, SPT

       Rachael Laforest, Queens University


       Robin Cardozo


       Deena Ladd, Workers Action Centre

Keynote Speaker:
Rinaldo Walcott: How is research important in moving forward on poverty reduction?

· The neo-liberal approach has collapsed and its proponents have no idea what to make of this moment.  In order for research to be relevant to the lives of poor people, it is time to seize the moment.

· What does “seize the moment” mean?  It means we should provide all the information necessary in all its forms and at every opportunity about what is going on in the lives of people; and should do so in broader- reaching ways than before.

· What does it actually mean in terms of the work we do?: continue work on liveable minimum wage; the criminal justice system; accessible education for all; universal access to childcare; voting rights for all; better representative government at all levels - research that demonstrates why  we need all of these components to produce a Canada without poverty.

· Research and advocacy requires some thought:  Advocacy is a balancing act between what we do as researchers, why we do it, and for whom we do it.  Research could be a marker for one’s contribution; a currency and commodity for university; a way to distinguish universities from each other, or for researchers to distinguish themselves from other researchers.  However, research should also be relevant because of the relationships researchers forge with a community.
· We already know quite a bit about poverty.  What is denied are the policy implications of demonstrating how poverty impacts people’s lives and what should be done about it.  If the researcher can’t make policy change, then the research is merely for university currency and commodity, for career advancement.
· We must produce research that speaks to policy solutions, policy limitations and policy futures.  If we shift from proving poverty exists to researching how to solve it and engage poor people in policy solutions, research will be an ethical advocacy still within professional academic practices.
· Proposing this kind of research means that community is a full collaborator in the research project.  It means involving community from identifying research areas to interpreting data, and framing the results.  This makes for a mutually beneficial collaborative relationship between community and researchers.

· Researchers must loosen and destroy the neo-liberal cultural hold on us; neo-liberalism being the cultural ideology that promoted the transfer of wealth to the already wealthy, and limited our imagination.  This requires researchers and communities to care for each other.

· Research is not only a measure of where we are, but of where we shall go, and suggests the best road maps to the future.  As researchers we have to reach the levers of power to make things happen; use resources at our disposal; and place ourselves in the forefront of policy change.

Panel Presentation:
Rachel Laforest: How Research Influences Public Policy Change on the Poverty Reduction Strategy

· Our research moves away from advocacy.  Research for social action however is possible if we collect good research and we are effective in impacting policy.
· In Quebec, the boundaries of community, government and institutions are blurred, and everyone is involved in the process of social change.  The example of the Quebec initiative to end social exclusion is a good example.  Citizens were involved in educating themselves and in taking action, as when women marched from Montreal to Quebec in 1995.  They wanted government to recognize how neo-liberal policy negatively impacted the population and caused poverty, and how women were deprived of their rights.
· The Quebec initiative led to the establishment of the Quebec collective in 1998 which established principles on how to ensure poor and marginalized people’s interests are represented in policy.  This became a legislative process and politicians had no choice but to support the resulting law at the end of 1999.
· The Quebec experience demonstrates how research linked with transformation is important.  It also shows the importance of linking investigation of social conditions to social change.  It is an example of how to make government accountable to social change.

· The research challenge in the Quebec experience was in measuring the outcomes.  An Advisory Committee was formed, as well as an Observatory where community is represented and indicators have been developed to measure outcomes.
Robin Cardozo: How Research Influences Public Policy Change on the Poverty Reduction Strategy

· The Ontario Trillium Foundation is funded by the government for grants in human and social services, arts and culture, sports and recreation, and environment.  There are three aspects of its work:  1) it is highly regionalized; 2) it is run by community volunteers; 3) there is a high demand in grants.

· Research funded by Trillium – both internal and external -- is focused toward creating healthy environments and vibrant communities through poverty reduction.
· An example of its internal research, active within communities, is learning how increasing diversity and increasing poverty in the GTA looks with regional comparison. We have also done research on the Aboriginal community that revealed high poverty, unemployment and suicide rates.
· An example of external research is Tamarack, where we fund the dissemination of learnings of work on poverty in various communities.  Other examples are needs assessment where we found out about young people being disengaged, seniors experiencing isolation, and limited or no access to programs because of transportation issues.

· Observations by Trillium: community-based funders are more focused on community-based research rather than academic research; poverty-reduction research is usually focused on urban poverty, while rural poverty is not much documented; research can successfully influence public policy; documenting and sharing learnings of research continues to be a challenge.
Deena Ladd: How Research Influences Public Policy Change on the Poverty Reduction Strategy

· The Workers Action Centre provides services to fired and abused workers, and works with workers in advocating for their rights.  We work with workers, with employers, and with government.

· Examples of working with workers is collecting information about their experiences and daily struggles through a hot line in 6 languages; offering education to members; campaigning for an increase in workers’ wages, and for the protection of temporary agency workers.

· The WAC also challenges government on issues related to Bill 139.  It challenges government trying to avoid responsibilities to temporary workers; the government position that precarious work is the way to the future; and the continuing deterioration of standards of work.

· WAC produces research to expose cases of employers’ malpractices and to show that these are not a case of bad apples, but systemic.  It produces research to let government know what is happening to workers on a daily basis, how the system of labour rights failed and how it should be fixed.  WAC presents its research in reports such as Working on Edge, 2007.

· How can research be effective in supporting change?  Research should be grounded and based on people impacted by policy issues; should be meaningful by being integrated in a campaign to push for social change; should help to make issues more real and understandable; and should be research that people can relate to, connect with, and fight for.

· Many MPs, or government in general doing policy work, have no clue about the workers’ situation.  WAC forms delegations to meet with government staff and ministers; hold rallies and demonstrations, and do media exposure to illustrate what is happening to workers’ lives.  At the same time, it brings its research back to the communities - in malls and other public places where they can be accessed by people.
Summary of Discussion: Rinaldo Walcott

· Big capital has been convincing government that their way is the right way.  However, the government should not be influenced by the financial industry but rather give priority to the policies based on research that speak to policy futures using new policy road maps.
· In order for government to consider our policy agenda as more viable than the agenda of big business, we must mobilize and insist that we are heard.  If we cannot be taken seriously by government, then our research is for naught.  However, universities should be accountable for policy outcomes, especially those working behind the levers of power.
· It is possible to imagine another world without poverty, and we can’t say it can’t be done.  We can imagine another world; collectively we can make a difference.
· In a recession, it is possible to mobilize communities by calling for individual and collective commitment in ways never tried before.  We should have more public conversations and reassess the way we think and ask questions about how class works in this country – a big challenge but we have the capacity to do it.  “How we imagine what is possible is a key to what kind of response will come out of this project.”
Summary of Discussion (all presentations):

· Deena: We (at Workers Action Centre) are clear that we are an advocacy organization.  We are clear on that so we don’t get funded. This allows us to be more creative and to do service provision differently.  We emphasize involvement of workers.  Workers have to be part of the research by becoming members.  Research has to be imbedded in the way you do things, and integrated in the way you do work.  Workers are seen as part of the organization rather than as clients.
· The core of what Trillium Foundation does is building the capacity of organizations.  However, there is so much competition for funding.  It is thus important that the proposal/idea for research should be solidly based on community and that community is involved in making research and social change to happen.
· Advocacy is important and needs special funds by government.  It is possible to mobilize and get organizations to work together, rather that against each other.  Trillium can fund such partnerships.
· Regarding the notion that research is value-neutral, Rinaldo says that people are sometimes not clear that research is taking place e.g. service provision as a part of research (as in Deena’s example with the Workers Action Centre), that is used in advocacy work.  However, the legitimacy of such research is, at times, questioned.  Using research for advocacy is a moral and ethical dilemma for many researchers.
· Deena:  We hope the Ontario government won’t back away from their commitment to deal with poverty, and use the failing economy to justify that.  Organizations need to connect together to ensure what needs to be done is done.
· The Quebec example shows that when it comes to lobbying government, there should be an institutionalization of that policy piece whereby the demand to end poverty is imbedded in the process.  There was an Advisory Committee created to allow this to happen, to follow up on the status of the demand, and to do evaluation. (Even with change in government, the legislative piece allowed a continuation of the process.)

· In seeking representation from the community, as funders, we should deal with the issue about agencies being represented and not the community.  It is important to know ‘who is at the table’, and ‘who is designing the research?’  It is important to engage the community – or the people to whom we are supposed to be accountable for the service – from the beginning.  The difficulty is, you apply for the funding before community gets involved.

Keeping it off the shelf: Communicating CBP Research with the Community, Policy Makers and the Media

Facilitator: Rhonda Roffey, Women’s Habitat

Recorder: Sandy Wu, SPT

Speakers: Yogendra Shakya, Access Alliance: Multicultural Health and Community Alliance


Izumi Sakamoto, University of Toronto


Annie Kidder, People for Education


Christopher Wulff, SPT

Yogendra Shakya: Benefits of knowledge building and sharing

· There is a great importance to making knowledge sharing and building into the process of research.
· Common issues and barriers in knowledge sharing are usually undervalued and an underinvested process.  There is a lack of funding and incentives for broader knowledge sharing.  Only a small fraction of research budgets are designated for dissemination.  

· Dissemination that often happens after research is not adequately accessible.  The languages in which the research is published are limited and when the work is published in journals, it is only readily accessible for those in academia.

· Working with community members is another key factor in community-based research.
· Advocacy work done by Access Alliance was able to convince the Ontario Health Minister David Caplan to remove the three month wait for OHIP for refugees.
· Different forms of research aid in bringing together research projects and enhancing research designs and outcomes.  Some examples of these different research methods are photo and sound installations, digital story telling, ethnographic in-depth interviews, etc.  These alternative approaches broaden the scope, quality and rigor of the research.
Dissemination Strategy Chart

	
	Why?
	What do they want to hear?
	What you want them to hear.
	How? (Tools, strategies, etc.)
	When?
	Where?
	Follow-up with stakeholders.

	Policy makers
	
	
	
	
	
	
	

	Management
	
	
	
	
	
	
	

	Front-line workers
	
	
	
	
	
	
	

	Community of interest
	
	
	
	
	
	
	

	General Public
	
	
	
	
	
	
	

	Media
	
	
	
	
	
	
	

	Students
	
	
	
	
	
	
	


· There are many barriers that are affecting the accessibility in knowledge sharing (e.g. reports, discussion, etc.).  There are linguistic barriers and literacy barriers.  Individuals who see literature published in their native language are more likely to be attracted to it and approach it; however, it is important to ensure that the literature culturally sensitive.  People who suffer from low levels of literacy look for non-text items that convey messages.  

· Innovative practices in knowledge building and sharing include: art-based methods (expressive arts, photos, visual alternatives) and workshops.  Workshops are very effective in knowledge-sharing because the researcher is able to explain his/her research to the audience first-hand.  

· Community members should act as agents in knowledge production and sharing.  Knowledge building/sharing creates a sense of community empowerment.  Sharing knowledge is able to substantially enhance quality and rigor of research analysis and findings.   In addition, community sharing is able to ensure accountability.

Izumi Sakamoto: Arts-based Research

· Community-based research poses problems with bias from a university perspective.  At times, universities conduct research that may not include real issues in community.  The research may benefit the researcher more than the community.  The most successful form of community-based research in a university setting is participatory research where the ‘client’ and the ‘groups’ are working together.

· The members involved with community-based research have different power differentials (e.g. academics, community agency staff, peer researchers, funders, etc.).  This may cause unwanted biases within the research.  It is important to be continuing raising critical consciousness and keeping your ‘power’ in check.

· Conducting inclusive research impacts the research design/implementation and the dissemination – in terms of how accessible it is and what you want the research to achieve.

· Arts-based research has greater potentials of reaching a larger audience, especially if literacy is an issue.  There are different ways of participating to allow a diversity of participants.  A non-verbal approach does not limit a cognitive understanding. 

· In community-based research involving homelessness, there is a significant amount of trust building from the academics and the community.  In working homeless individuals, there are different ways of connecting and communicating since amenities that seem ordinary may not be options for this group.

· With arts-based research, there are different ways of connecting individuals to the first-hand experiences of a person.  Although it may be difficult to recall some memories for these individuals, it is important to share because it can inspire others to think about these issues.

· A main goal of community-based research is to disseminate collective study findings to a broader audience.  It is beneficial for others to adopt an art-based research since it is effective method of transferring knowledge.

· For policy recommendation, the voices of the people involved (usually the marginalized population) must be included in the policy proposals.  

· Some challenges of community-based research include: financial constraints, time, equitable distribution of workload, integration if arts-based and words-based data, and the priority of community dissemination over academic dissemination.

· This type of project is very rewarding as it encompasses both synergy of the community and creativity. The work of the peer researchers is very important in these endeavours.  At times, these researchers are able to find meaningful employment by the skills gained during their terms as a peer researcher.

Annie Kidder: Interacting with the Media

· There is a common misconception that policy and discussions about policy are only spoken at Queen’s Park; however, this is not as confusing as it seems and conversations with people about issues (in everyday-speak) are very important.

· People for Education aims to tell the stories of the people and engaging the community to speak up about the issues that are affecting them.
· Communicating through the media is very tricky.  It is very easy to be portrayed in a different light than you had anticipated.

· A project that brought several organizations together in producing a report has shown that organizations are able to work well together (via many conference calls, report revisions, etc.).  Through the conversations and knowledge sharing, the organizations gather greater perspectives from each other while still maintaining their particular mission.

· The follow-up portion upon the release of the report is usually under-invested, but may be a very integral part of the research process.  Funding usually does not encompass the dissemination or communication of the report.  It is important to put greater emphasis on this part of the process so that people know that that kind of information is out there. 

Christopher Wulff: Media Training

· A lot of the time, the media is searching for an individual to interview that meets very specific criteria.  This is dangerous because sometimes finding a person in such a marginalized population becomes vulnerable when exposed to the media.

· There should be more programs to train peer researchers, who can potentially be exposed to the media, in how to handle that kind of situation.  Media conducted interviews with trained peer researchers will give an accurate account on a situation, while enabling them with skills to keep control of the situation.

· Researchers who are experts in the field should also be able to represent the affected populations to the media.  

Summary of Discussion:

· Stories are able to lessen the stereotypes (e.g. women’s violence is attributed to women who make bad decisions, etc.).
· A relationship needs to be built with the media to go beyond the story and into the bigger issue at hand.
· It is important to support other organizations and people through:

·  training peer researchers

· ensuring that community-based research involves the people who are living in that environment

· training to facilitate focus groups

· analyzing data with context

· training peer researchers to accurately speak to the media, that way a more ‘organic’ spokesperson is representative of that area

· media training

· Shakya mentions a project called Action Headlines which assigns people to make everyday struggles into a headline.  In turn, the people are able to give attention to real issues while incorporating techniques of how the media captures an audience.  

· The dangers of presenting an untrained person (especially from a vulnerable group) are exposing them to a very negative and critical place.  With that said, it is important to filter media requests.

· Some peer researchers have a natural ability for story telling; however, some of these stories that are presented to the public may fuel stereotypes.

· All of the panelists agree that there is a need to find a balance between making a headline sensational while still bringing credence to the story.  The media usually looks for drama and in many cases, this drama is fabricated and does not exist within that situation (e.g. teachers’ strike ( the media wants a representative to discuss the anger from the parents, however there is no conflict within the situation).

· Sakamoto adds that people are more drawn to ‘horrible’ pictures.  For instance, she receives a lot of questions in why the pictures in the report depict people who do not ‘look’ homeless – instead they look too cheerful and campy.  She states that there are terrible cases of homelessness, but there are also more positive experiences – this only shows the resiliency of people in general.

· Question: in making knowledge available in different forms, such as arts-based research, do policymakers readily accept and legitimize this research?

· It is important to strike a balance between alternative methods of dissemination and more transferable alternatives

· Arts-based research is usually not discredited, however the packaging of how that research is delivered and disseminated holds magnitude and must continuously evolve

· Question: is it possible to have an effect on policy without the policymaker there?

· Kidder states that she has experienced very good examples/projects without working with the policymaker

· Sakamoto has experienced how well photos complement research; this is particularly useful in presentations (to policymakers, etc.).  She mentions that pictures are able to convey the (lack of) water safety and working conditions for women in a region of China.  With the photos, the situation was presented accurately so that social policy was able to move forward.

· Everyone loves the chart that was presented in Shakya’s presentation.


Concealed and Revealed: 

Local Data Initiatives and the Democratization of Data

Faciliator: Alan Meisner, City of Toronto

Recorder:  Esther Guttman, SPT

Speakers:  Harvey Low, Toronto Data Consortium and Community Social Data Strategy      
        
      Rob Cribb, Freedom of Information, The Toronto Star
                  Philip Kelly, Toronto Immigrant Employment Data Initiative, York University
                  Maryse Lemoine, Toronto Immigrant Employment Data Initiative, York  

                  University
                  Ted Hildebrant, Data Liberation Movement, Community Development Halton

Harvey Low: “Build it and they will come” Toronto and the Community Social Data Strategy.

The presentation examined the importance of data for social policy planning and research. It highlighted initiatives like the Community Social Data Strategy and issues that researchers face in acquiring and working with data.

· Good data provides solutions to complex problems

1. Proves and disproves theories

2. Strengthens accountability

3. Justification of ideas

· Barriers – cost, availability, accessibility, methodology

· Canada is an “urban reality”

1. Need data to support social infrastructure

2. 80% if population in cities now

· Community Social Data Strategy

1. Network to share information

2. Making data available to communities

3. Created in response to the Urban Poverty Report

4. If data is available, people will ask for it

5. Licensing agreement with Stats Can

6. www.csds-sacass.ca
7. Focus on poverty and well-being in different neighbourhoods

8. Internal planning with own and other’s data (eg. Senior, newcomer services)

Rob Cribb: Challenges in Accessing Data 

 As an investigative journalist Rob has faced bureaucratic and other barriers to obtaining data in the public interest.  The presentation focussed on these concerns. It highlighted successful access to information and called for reforms to enable people to more effectively acquire information and ensure public accountability.

· Use government data to analyse systems

1. With data can get accurate representations

· Much harder in Canada because ministries call it proprietary information

1. More interested in protecting proprietors than public

2. data is readily available in the US

3. fought for transparency when found abuse in daycares

4. no pressure on governments to share info until someone fights for specific information

5. excuse charging thousands of dollars by saying it takes a long time to get the data (but it’s already on the computer)

· Study compared Canada’s laws to others

1. FOI legal standard is 14 days in the US (it takes months here)

2. Access to Information Act is less useful than its third world counterparts

3. Businesses make deals with government to hide information

· Given the ‘Code of Silence’ award for keeping secrets by the Canadian Association of Journalists

· Requests by reporters given special treatment

1. They receive more scrutiny which leads to more delays

· Canadian Newspaper Association’s FOI Audit

1. They requested nation wide Taser reports

· It’s a patchwork system – some gave, some refused, some changed high fees, Toronto asked for an extension   

· Problem is one cannot question things when one doesn’t know what is happening in the first place

· Attempt to update data on blacks treated differently when stopped by police was stopped after fours years, but an appeal was successful when all eight judges involved in the data update stated prevalent use of computers to store and share data

Philip Kelly and Maryse Lemoine: Introduction to the Toronto Immigrant Employment Data Initiative

The presentation highlighted TIEDI and examined the importance of data and supports to research about ethno-cultural experience.

· TIEDI established as a knowledge mobilization project

1. Helps non-profits involved with integrating immigrants into the workforce in Toronto

2. Uses access to Stats Can

3. Organizes workshops to identify what data organizations need

· Training, rapid response data unit (for specific question)

4. Fact sheets with raw data and reports to interpret it

· Many challenges in data mobilization

1. User’s knowledge of data sources (and what can be obtained)

2. Big questions may take more than accessible data to find answers

3. Limits of datasets

4. Making data appropriate (and timely) requires that one take the limits of the data into account

5. Reaching stakeholders (who are not asking the questions)

6. Getting the right geography (sample size becomes too small when one picks Toronto out of a national list)

· www.yorku.ca/tiedi
Ted Hildebrant: Can we reveal what is concealed? Democratization of Data.  

The presentation examined problems in accessing data and existing initiatives working to improve availability.  

· Community Development Halton (www.cdhalton.ca)

1. Intermediary organization for research and development

· Restrictions in accessing Statistics Canada

1. Cannot try before you buy

2. Must wait 6-8 weeks to receive purchase

3. Cannot return it

4. Can only share parts of the data, and only with certain parties

· Access is important

1. Aids in decision making

2. Allows one to challenge government decisions

3. Involves the community in issues

· Mapping is also important

1. Define differences in neighbourhoods

2. Guide community development

3. Allocate resources

· Barriers – statistical agencies have the monopoly

1. Cost - data is sold over and over because we’re not allowed to share it

2. Restrictive licenses

3. Length of time to receive, if offered to all

4. Lack of awareness about how to get data

· Communities should have access to their own stories

· Reasons data should be free for all citizens:

1. Already paid for it through taxes

2. If we’re not careful it can lead to more segregation between rich and poor; therefore, everyone should be involved

· www.datalibre.ca, www.civicaccess.ca, www.visiblegovernment.ca
1. This is about transparency and accountability

Suggestion: See about getting data through an opposition party

Discussion Points

· Resolving the current situation with regard to access to information will require a whole culture shift. We must become adamant about our right to have access to this information, as people are in the States.

· The importance of coalitions and consortiums promoting data access and liberation was touched on by a number of participants.


Good Public Policy: 

Does Research Play a Role?
Moderator: Fiona Chapman

Recorder: Mila Garcia

Speakers: Deb Matthews


     John Stapleton


     Ted Richmond


     Tatum Wilson

     Joe Manion
Minister Deb Matthews: The Role of Research

· A lot of what we pretend to do as research is just counting; we need to do more work, more on accountability; more than outcome evaluation. We need to follow people over time, measure and evaluate the benefit of intervention.
· Re: $10 billion investments in poverty reduction: We are in the beginning of a new era where we focus on investments where we have the biggest results.

· One of the initiatives in the poverty reduction strategy is the commitment to fund a Social Policy Institute.  The Institute will be a place where evidence-based social policy has a home to collect everything in one place: what we know, what we don’t know.  This way, we build a body of knowledge over time. This way, when government decides, we know what indicators these decisions are based on; we know what are being measured; we know what the outcomes are.  

· Good policy is good politics.

John Stapleton

· There is a need to see the relationship between advocacy, research and policy.  Research vs. policy and advocacy means my narrative vs. your narrative.  Research plays a “brokerage” role in linking this divide.

· Research is iconic, and made venerable with claims that it is the “latest” or “groundbreaking.”  However, who is to decide if this is really so?

· Research on poverty involves the poverty-proofing of the minimum wage which should be a debate about hours worked, a debate about the number of earners in the family,  a debate about child benefits, and not a debate about the $10.25 or $11.00 an hour. Policy.  Research further changes the discourse when it considers the adequacy of benefits using average rents as a benchmark.  As a result, both “bucks pass each other,” (with research and policy) missing the point.  Meanwhile, advocates overestimate the cost of living.  It is thus important to understand the research narrative, the policy narrative and the advocacy narrative to maximize the utility and value of these three aspects toward social change.
Ted Richmond

Guidelines re: the difference between research, policy work, and advocacy:  Research should be something new and should have a quality of surprise. The choice of issues you take up is a political choice.

·  Policy is what to do.  Advocacy is building pressure, pushing solutions, and changing the discourse.  The choice of issues you take up is a political choice.

· How to make research more credible is a big challenge to community.  This is because there is the stereotypical presumption that community research is “slipping in its methodology,” or lacks the rigour necessary to come up with thorough or accurate results.  That community groups lack resources is taken as something that affects the issue of credibility (rightly or wrongly).

· It is not research when you already know the answer.  The product is better if we separate research from policy or advocacy.  We conduct research to persuade people into the issue as well as to get government buy-in for the issue.

· Community organizations play a good role as brokers of knowledge transfer.  However, community organizations usually skip on literature review.  Community organizations’ bias is for qualitative research.  Ted Richmond has this for advice to organizations doing qualitative research: do it right, use proper coding, use computer programs.  He also advises to move away from focus group methods.  If resources are minimal, expert interview are more important and credible; if there are more resources and time, small data research should be done.

Tatum Wilson

· Advocates played a role in the development of the poverty reduction strategy.  One of the helpful things was the creation of the 25 in 5 campaign, which demonstrated advocacy using a lot of community participation.

· Among the strengths of the 25 in 5 campaign is the presence of physical coordination that involved a twice a month meeting with the Minister’s office.  It is a campaign grounded on people, their stories, and people’s connection.  Ministry staff also went out to hear from communities across the province – resulting in aspects of the strategy that would not have been there if the government did not hear from the community.
· The review of the social assistance system started as a dialogue with community, and ended up as policy statements
· How can policy be influenced by research? Good research informs policy-making, although there are other components involved in the decision-making.  Outcome and evidence and important in research.

Joe Manion

· When doing research, it is important to consider for whose interest it is, for whose benefit it is, and for whose cause it is.
· It is also important to know how research is used.
· Research is a production process intended to generate evidence, facts.
· The 3Ps in research: Perspective – research; Power – mandate; Position – utility.
· Research is inherently political as is policy-making.
Summary of Discussion:

· The idea of the Social Policy Institute is not to create another research body, but to support work that is already done by others.
· There is a role for evidence-based research, e.g.  The Workers Action Centre has done good policy and advocacy work and would not have done that without their research foundations.
· On public consultations: Knowledge transfer – If you want to talk about the nuts and bolts of policy, the fact is that governments want a safe environment, outside of the public eye to have these discussions.  
· During the poverty reduction consultations all committee members had their own information plus notes were taken during consultations; the volume of information helped in aggregating the information. 
· 25 in 5 is a good example of public consultations.  A question of how far you go; how many people you want involved; what timelines are used.
· Fifty per cent (50%) of peer reviewed research in the health field are refuted (Ted Richmond).
· In public consultations, people with experience with poverty can come to tell their story. But there are also other back-end consultations done as part of the research. It is important for the government’s interest to be very public about all their other consultations.
· Research is a profound political process.  Research precedes and follows that process. One has to also consider and be aware of the broader political environment, and the role of research in this environment.  For instance, in the previous Ontario government, there was no role for research; meanwhile the present federal government does not care about research.
· Research is not neutral, and there is such a thing as bad research. 
· Sometimes, there is some utility just in asking a simple question.

The participants’ evaluation/feedback was used to: 

· Evaluate the Roundtable in terms of its usefulness to the participants and the broader community, 

· Inform the planning and organization of future events, 

· Identify community and participants’ needs for future action of the CSPC-T. 

Summaries of Participant Responses:

Morning Session – 42 Evaluations completed
Of the 42 completed forms 75% or more of respondents indicated that they liked the clear focus/purpose to discussion; the opportunity to learn more about the issues; and the good discussion of the considered issues; while 52% liked the food. When asked about the usefulness of the session the most commonly selected categories of response were: use it to think about my work differently; use it in my work; and share it with my co-workers. The least frequently selected was: share it with the community/family members.

Comments: Most comments were positive, finding the variety and range of perspectives from the speakers to be excellent: “Interesting to hear from a diverse panel and new points of research and how it can be used.” Some stated that they were not convinced of the usefulness of referencing broader issues i.e. neo-liberalism, structure vs. agency, as they can overwhelm and disempower. Another comments questioned the value of hearing from allies in academia stating that effectiveness would be better enhanced by hearing from our allies in the policy/change field. Comments about usefulness centred on research being more than collecting good data – there is a need to link it to social change practices to challenge the status quo.

Afternoon Session – 29 Evaluations completed

Over 80% of participants thought the afternoon sessions provided the opportunity for good discussion and had a clear focus/purpose to discussion. The sessions weren’t seen to provide an opportunity to opportunity to meet others/network or to share experience and get feedback. Respondents stated that they found the sessions useful because they received information they will use in their work, will use to think their work differently, and will share with their co-workers. Respondents were least likely to say they would use the information to become more involved with the issues or to share the information with community/family members.

Suggestions for future Roundtables: 

· Overall feed back was very good - 96% thought the Roundtable should be repeated next year, as should the poster session. A board range of potential topics were given for themes and session suggestions ranging from: taking a topic like housing, immigrant settlement etc. and bringing a variety of groups together (to help break down silos), to “Where to on poverty reduction?”, to discussions on more specific topics in CBR  

· There were requests for more information on action that leads to social change. Comment included: the afternoon should be about making social change with community; following up on themes from the morning; having a less structured afternoon or perhaps some way for people to continue in conversation on the morning themes. 
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Keynote


Rinaldo Walcott, Dept. of Sociology and Equity Studies, OISE, University of Toronto;

Rinaldo Walcott is an Associate Professor at OISE University of Toronto. He is the author of Black Like Who?: Writing Black Canada (Insomniac Press, 1997/2003); editor of Rude: Contemporary Black Canadian Cultural Criticism (Insomniac Press, 2000). He is currently completing Black Diaspora Faggotry: Frames Reading Limits (Forthcoming Duke University Press); and co-editor of No Language Is Neutral: Essays on Dionne Brand with Dina Georgis and Katherine McKittrick (Wilfrid Laurier University Press); as well as co-editing Counselling Across and Beyond Cultures: Exploring the Work of Clemment Vontress in Clinical Practice with Roy Moodley (University of Toronto Press); and co-editing with McKittrick The Crisis of Irrelevance:  Critical Writings on Sylvia Wynter  (under review at Duke). Additionally Rinaldo has published essays in journals and books in postcolonial and queer theory, theatre, literature, film and cultural studies. Recent contributions are: The Sight of Sound: The Last Angel of History in Fluid Screens, Expanded Cinema, edited by Janine Marchessault and Susan Lord (UTP); Reconstructing Manhood; Or the Drag of Black Masculinity forthcoming in Small Axe; and he has contributed a research essay with Cecil Foster, Mark Campbell and David Sealy to the recent Roots of Violence Report on Youth Violence in Ontario. Rinaldo’s expertise on a range of cultural, social and public policy matters has been engaged in a wide array of forums, conferences and scholarly and non-scholarly intellectual debates, conversations and dialogues.

Morning Plenary Panel

Rachel Laforest, Queens University; 

Rachel Laforest is Assistant Professor and head of the Public Policy and Third Sector Initiative in the School of Policy Studies at Queen’s University. Her areas of expertise are the study of public policy, governance, state-civil society relationships, welfare state restructuring and social policy. Her current research interests focus on the study of the voluntary sector and public interest groups, with special emphasis on representation, advocacy and new forms of political activism. Her research has included examining policy-related issues involved in building partnerships between various levels of governments and the voluntary sector, as well as managing funding relationships. She is also interested in intergovernmental relations and Quebec politics. Her work has been published in Politique et Sociétés, International Journal of Canadian Studies, and Social Policy and Administration. She is also the editor of The New Federal Policy Agenda and the Voluntary Sector: On the Cutting Edge, forthcoming at McGill-Queen's University Press.
Robin Cardozo, Ontario Trillium Foundation;

Chief Executive Officer of the Ontario Trillium Foundation since 1999, Robin Cardozo leads one of Canada’s largest granting foundations in its mission to help build healthy and vibrant communities in Ontario. The Foundation, an agency of the Government of Ontario, makes grants in excess of $100 million annually. 

Prior to joining the Foundation, Mr. Cardozo served as Vice President and Chief Operating Officer of United Way Toronto. Mr. Cardozo currently serves on the Boards of Bridgepoint Health, Diaspora Dialogues Charitable Society and the Youth Challenge Fund. He also serves on the advisory board of The Centre for Effective Philanthropy, based in Boston.  He is a member of the Institute of Corporate Directors.
Deena Ladd, Workers Action Centre;  

Deena Ladd has been working to improve wages and working conditions for primarily workers of colour, low-wage workers and immigrant workers for the past 17 years.  Deena is the co-ordinator of a worker’s centre called The Workers’ Action Centre.   The Workers’ Action Centre works with predominantly low-waged immigrant workers and workers of colour in precarious jobs that face discrimination, violations of rights and no benefits in the workplace.  
Afternoon Panels

Panel 1: 
Communications and Messaging 

Keeping it off the shelf: Communicating CBP Research with the Community, Policy Makers and the Media

Christopher Wulff, SPT;

Christopher Wulff, Communications Officer with Social Planning Toronto, has been working in the non-profit sector for the last eight years. He has been working extensively with the 25 in 5 Poverty Campaign since leaving OCASI to join the Council back in September. Christopher's work is focused on technology and design and how we can start to tell stories better, particularly in the context of community research.

Annie Kidder, People for Education; 

Annie is the mother of two children.  A former theatre director, she initially became involved in education through the Home and School Association at her children's school. In February 1996 she helped found People for Education, an independent parents’ organization dedicated to the ideal of a publicly-funded education system that guarantees every student access to the education that meets his or her needs. People for Education promotes greater civic engagement in the public education system; conducts ongoing research into the effects of policy and funding changes on schools; and coordinates a comprehensive communications strategy focused on education issues. People for Education publishes a bi-monthly newsletter, maintains an informative website, holds an annual conference for parents from across the province, and publishes multi-lingual information bulletins for parents. Annie is the recipient of numerous awards for her advocacy work.  She has spoken at conferences across the country and is regularly quoted in the media as an expert on education issues.

Izumi Sakamoto, University of Toronto;

Izumi Sakamoto is assistant professor of social work at the University of Toronto. A former Fulbright scholar, she holds Ph.D. in social work and social psychology from the University of Michigan. 

With over 15 years of social work experience, Izumi’s research focuses on empowerment, anti-oppression and mobilization of marginalized communities, often using community-based participatory research methods. Izumi was the lead researcher of the community-based, arts-based research project, "Coming Together: Homeless Women, Housing and Social Support", conducted in partnership with peer researchers and community agencies, Regent Park Community Health Centre & Sistering - A Woman's Place. This project examined how transwomen and biological women support each other when housing is the issue through interviews and staged photography. Izumi and the team received the Community-Based Research Award of Merit Honorable Mention in 2007, given by the Centre for Urban Health Initiatives and Wellesley Institute. 

Izumi has also led the federally-funded Collaborative of eight arts-informed, community-based research projects involving peer researchers, community agency staff and academics, titled, "Homelessness - Solutions from Lived Experiences through Arts-Informed Research".  Last Fall, this Collaborative launched the joint art exhibit, website and the synthesis policy document ("Homelessness - Diverse Experiences, Common Issues, Shared Solutions: The Need for Inclusion and Accountability"). 

For the past 6 years Izumi has also been conducting research with skilled immigrants focusing on employment challenges, negotiation of identities and structural changes needed. 
Yogendra Shakya, Access Alliance: Multicultural Health and Community Alliance;

Yogendra Shakya is the Director of Research at Access Alliance Multicultural Health and Community Services. His areas of research expertise include: social determinants of newcomer health, racialized health disparities, mental health, and community based research. At Access Alliance, he leads a number of community based research projects on health of newcomer and racialized groups. He is also a founding member of the Toronto Community Based Research Network and actively works to promote more participatory, democratic practices in research.
Panel 2:

Data 

Concealed and Revealed: Local Data Initiatives and the       Democratization of Data

Harvey Low, Social Development Finance & Administration Division, Social Policy Analysis & Research Section, City of Toronto, Toronto Data Consortium, Community Social Data Strategy; 

With a degree in Urban & Regional Planning, Harvey Low has over 20 years experience as a social sciences researcher. His early experience included working directly in the community with community-based social service agencies as front-line staff.  He is currently on staff with the Social Development Finance & Administration Division at the City of Toronto.  Harvey has worked on a number of recent initiatives including the 25-in-5 Network for Poverty Reduction, the City’s Strong Neighbourhoods Strategy, and Community Safety Plan.  He was also on the team that developed Toronto’s 211 human services telephone information system.  Harvey has presented at many conferences on subjects ranging from neighbourhood poverty, to ethnic diversity and labour market conditions. 

Philip Kelly, York University, Toronto Immigrant Employment Data Initiative, TIEDI;

Dr Philip Kelly is the Principal Investigator for the Toronto Immigrant Employment Data Initiative (TIEDI). He is Associate Professor and Director of the Graduate Program in Geography at York University, and Domain Leader for Economic and Labour Market Integration at CERIS. His research examines the consequences of migration and transnationalism for labour markets and workplaces, with a particular focus on the Filipino community in Toronto and sending areas in the Philippines. He has published over 30 scholarly papers and book chapters, and is the author or editor of three books. His ongoing research on Filipino settlement has involved close collaboration with several local groups, including a broad coalition of Filipino associations in Toronto.
Maryse Lemoine, York University, Toronto Immigrant Employment Data Initiative, TIEDI;

Maryse Lemoine is the Coordinator for the Toronto Immigrant Employment Data Initiative. She recently finished a Master’s degree in geography at York University in which she explored the settlement patterns and housing experiences of francophone immigrants in Toronto. She previously completed a Master in Library and Information Studies and worked as the government information librarian in the McGill University Libraries.

Rob Cribb, Toronto Star;

Robert Cribb is an award-winning investigative reporter at the Toronto Star and frequent user of information laws. His investigations include reports on serious food safety problems in Toronto restaurants, illegal slaughterhouses, fraudulent telemarketing boiler rooms, dangerous doctors, decrepit rental housing, airline safety and government corruption. Cribb is past president of the Canadian Association of Journalists, current president of the CAJ Educational Foundation, a lecturer at Ryerson University's School of Journalism and co-author of Digging Deeper: A Canadian Reporter's Research Guide (Oxford University Press). He holds a BA (Hons.) from Dalhousie University and a Masters of Journalism from Carleton University.

Ted Hildebrant, Data Liberation Movement; 

Ted Hildebrandt is the Director of Social Planning at Community Development Halton (CDH) in Burlington, Ontario. He has a degree in sociology and has been with the Community Development Halton since 1993. Among his responsibilities, Ted oversees the acquisition and analysis of data for CDH. During his career, he has contributed to a number of projects utilizing various types of data, including the production of Social Profiles for the Halton Region, a number of Quality of Life reports and data analysis for community organizations addressing issues such as poverty and affordable housing. Ted has worked with the Social Planning Network of Ontario (SPNO) in further strengthening social planning organizations in the use of data (such as Census) and Geographic Information Systems (GIS). As well, Ted works with groups at the local, provincial and national levels regarding issues of data access. Ted is a founding member of Citizens for Open Access to Civic Information and Data (COACID), a group of citizens which believes all levels of government should make civic information and data accessible at no cost in open formats to their citizens.

Panel 3: 
Policy Responses to Research
Good Public Policy: Does Research Play a Role?

John Stapleton, Consultant; (http://www.openpolicyontario.com/)

John Stapleton worked for the Ontario Government in the Ministry of Community and Social Services and its predecessors for 28 years in the areas of social assistance policy and operations. During his career John was the senior policy advisor to the Social Assistance Review Committee and the Minister's Advisory Group on New Legislation. His more recent government work concerned the implementation of the National Child Benefit. After leaving government in late 2002, John became Community Undertaking Social Policy Fellow at St Christopher House in Toronto in association with Massey College at the University of Toronto. John freelances as a social policy consultant with governments while continuing to work with other diverse interests as the Caledon Institute of Social Policy, Human Resources and Social Development Canada, and the Toronto City Summit Alliance. 


Tatum Wilson, PRS Provincial Government Group;

Tatum Wilson is the Senior Policy Advisor on the Poverty Reduction Strategy for the Province of Ontario.  Prior to this Tatum worked for 6 years in different positions in the Ontario Ministry of Health developing the Health System Strategic Plan, and as a Senior Program Consultant for the Primary Care Branch.  Tatum also worked for one year, as a Project Supervisor with Canada World Youth, placed for 6 months in Guelph, Ontario, and for 4 months in Tanga, Tanzania, on the east coast of Africa.  He also spends time volunteering as a Board Member at the John Howard Society of Toronto.

Ted Richmond, Settlement and Diversity Unit, Ministry of Citizenship and Immigration;

Ted Richmond is currently Team Leader, Research and Evaluation with the Immigration Policy Branch of the Ontario Ministry of Citizenship and Immigration.  Ted’s previous professional experience includes leading the social inclusion program at Laidlaw Foundation, coordinating the CERIS Toronto Metropolis centre for its first six years, and working for nine years as Research Coordinator at the Ontario Council of Agencies Serving Immigrants. Ted has a Master’s degree from OISE, University of Toronto with a specialisation in statistics and evaluation.  He is a member of the Canadian Evaluation Society, and a part-time instructor in the Chang School at Ryerson University.  Ted has published and presented extensively on such issues as: the service implications of changing ethnoracial demographics, relations between government and community service providers, and the dynamics of equity and social inclusion.  Ted frequently serves on community boards and advisory groups dealing with needs assessment for disadvantaged communities, community-based research and evaluation, and community use of technology.

Joe Manion, City of Toronto - Employment and Social Services; 

Joe Manion is Director of Strategic Program Development with Toronto Employment and Social Services.  His responsibilities include overseeing TESS’ strategic planning and program development functions, as well as research and policy. For the past decade, he has been involved in a wide range of social policy and planning initiatives at the City of Toronto.  He has an MSW from the University of Toronto, with a social policy emphasis, and an MA in Social Geography from McMaster University.
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